
DA S H B OA R D  D E V E LO P M E N T

Dashboards  provide at-a-glance views of key performance indicators  in relation to

goals and objectives of the NvSILC.  A “dashboard” is a simple formative “progress

report” that provides information about where an organization is and where it is in real-

time. The goal is to provide the NvSILC members and the Nevada public with ongoing

indicators that can be viewed at anytime.

A dashboard is only useful when it provides the information to inform the user that key

aspects of operations are working and where they are in relation to goals. Also, a

dashboard informs the user when key aspects are failing or need additional attention.

Too much information can be just as distracting as insufficient information. A data

dashboard must be simple and understandable with agreement on what is critical.

 

Recommendations for the NvSILC Dashboard

1. Membership Composition

2. Funding Levels

3. Engagement Indicators

4. SPIL objectives, tasks and measures
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The chart above demonstrates a mechanism to present simple but important

information on the status of the NvSILC in terms of membership obligations and goals.

Utilizing visual and numerical information to convey the status it also provides clear

statements on the status such as “Compliant” or Noncompliant”. The chooser item

allows additional key measures on the same matter to be viewed in one place with out

overwhelming the user.
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